
 

 
 
 

Preventative maintenance optimization (PMO) is a seven-step process to evaluate preventive maintenance plans and 
determine their effectiveness. 

 
The PMO process meets two needs of the RCM program: 

 
1. After the RCM/FMEA process is applied to an asset, PMO ensures that current and new preventive/predictive 

maintenance plans (PMs) meet seven quality criteria 
 

2. PMO requires that PMs are reviewed periodically and evaluated for improvement 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Preventive Maintenance Optimization Process 
What is PM Optimization? 

PMO Process 1 


