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Which area of your RCM program will you improve? INSTITUTE

RCM Program Action Plan W

The table below lists success factors for implementing RCM in your organization.
Which area of your RCM program will you improve? What actions can you take to improve
that area?

Select two success factors to impact. Try to include one that will be relatively easy to enact,
and one that will bring the most impact to your RCM efforts.

RCM Success Factor What will | do?

Structuring an RCM program with
standard guidelines, tools

Start using RCM project charters

Start measuring and communicating
results during analysis

Start measuring results during
implementation

Ensure RCM analysis team has
representatives from all stakeholder groups

Seek an RCM executive sponsor

Other
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