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Maintenance Materials KPI Scorecard Sample

Key Performance Indicator Unit of .
y Perf Best Practice
(KPI) Measure
Inventory dollars received S Trend
Number of receipt transactions # Trend
Expediting costs S SO
Buy
Past Due orders S 0 0
Monthly transportation cost S Trend
Vendor delivery performance % 98% 98%
Total storeroom inventory value S Trend
Annual inventory turnover Ratio o1 (2).2;1?1'33“ 2.0
Store ' y
Storeroom cycle count accuracy % 95% 95%
Dollar Value of Inventory adjustments S Trend
Inventory stock-outs % <2% 2%
Number of Issue transactions # Trend
Inventory dollars issued S Trend
Requisition fill rate % >98% 98%
Identified obsolete inventory S <5% 5%
Dispose
Inventory scrapped S Trend
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