Action Planning Checklist

Review Asset History:

D Identify 2-3 assets to review.

D Review preventive and corrective maintenance activities. Are there any red flags, or
issues that should be evaluated further?

D Is the asset a candidate for rehaul, retool, retrofit, or refurbishment?

Review BOM.
a. Are all parts listed?
b. Are all parts available?
c. Are there obsolete parts? Expired parts?

D Review KPI of asset.
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