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Ishikawa (Fishbone) Activity 
The problem (effect) is a belt-driven fan motor that has failed for the third time this quarter. The plant 
maintenance leader asks you to investigate. 
 
What are some possible causes?  
 
 
Man: 
 
 
 
 
Machine: 
 
 
 
 
Methods: 
 
 
 
 
Materials: 
 
 
 
 
Environment: 
 
 
 
 
Metrics: 
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